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TEXAS ASSOCIATION OF HEALTH UNDERWRITERS 
STRATEGIC PLANNING MEETING 
February 3, 2016 
Doubletree Hotel, Austin, Texas 
 
I. CALL TO ORDER. 
 President Joe Phifer called the meeting to order at 3:00pm. 
 
 A.  Roll Call. 

Executive committee members present:  Joe Phifer, President; Cheryl Clark, 
President-Elect; Mike Avery, First Vice President; Nicole Scott, Second Vice 
President; Tonya Booth, Treasurer; Toby Meason, Secretary; Jacqueline St. Hilaire,  
Immediate Past President. 
 
TAHU board members present:  Joanna Antongiovanni, Linda Behrens, Mark 
Bellman, Alicia Bowers, Cherrie Bradberry, Wendy Vanderwater-Bratteli, Nedra 
Clingan, Kelly Fristoe, Polly Harris, Pete Jaramillo, Jennifer Kupper, Michael 
Ledgerwood, Melissa Perryman, Rusty Rice, Judith Robinson, Beverly Stiba, 
Clifton Stubbs, Audra Sullivan, Denise Villagran,  
 
TAHU board members absent:  Chad Burnette, Carolyn Goodwin, Mike Gwin, 
Tanya Haught, Rachel Horton, Mary Lou Hudman, Julie Hulsey, Sandy Johnson, 
Tiffany Kaiser, Melissa Lopez, Donna McCright, Don McCormick, Amanda 
McCann Potter, Mike Rivera, Mindy Seahorn, Jackie Spragins, Tim Tucker, Jessica 
Watts, Greg White, Bob Whitt 
 
Staff Present: Kellie Merritt, Executive Director; Lee Manross, Lobbyist. 

 
II.       President’s Opening Remarks. 

President Joe Phifer welcomed everyone to the meeting and thanked them for their 
commitment to our organization.  Today’s meeting will include discussion on what 
TAHU means to you. We will use breakout sessions to review the strategic goals 
by area and then come back together as a group and update the strategic plan.  We 
will conclude with discussion on the remainder of this board year and will discuss 
any changes you would like to see for the 2016 – 2017 board year. 
 

III.     What does TAHU mean to you?  
 Cheryl Clark led the discussion by telling the group about her reservations with  

speaking in front of people when she first joined TAHU. After many years of 
involvement, she is now very comfortable speaking in front of people and views 
the relationships she has made as not only friends but also as family. 
 
Tonya Booth joined TAHU when she was making a career change from working 
on the insurance carrier side to becoming a broker.  Her involvement with TAHU 
has strengthened her confidence as a broker and she has gained new friendships and 
experienced personal growth. 
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Mark Bellman stated the association has had a big impact in the insurance industry 
which speaks very highly of the people involved. 
 
Kelly Fristoe has been a member of the association for 25 years.  His career as a 
broker got off to a slow start until he joined TAHU.  His membership in the 
association has allowed him to be part of things he wouldn’t have otherwise.  
Without the association he would have never traveled to Austin to meet his 
congressmen or traveled to Washington, DC to meet his senators.  He has 
experienced struggles in his career and the family atmosphere of the association has 
kept him focused on his business and continues to remind him of the importance of 
being involved in such a wonderful organization. 
 
Joe Phifer joined TAHU to help him with his career by focusing on being a 
consultant and not just a carrier representative selling products.  During his 
involvement he has gained experience and has benefitted by meeting so many 
highly respected people within the association.  Joe encouraged everyone to reach 
out to members you haven’t met and seek out others who are not members and 
encourage them to become part of this wonderful association. 

 
IV.     Goals by area.  

Executive Committee members, Committee Chairs and Committee Members 
utilized breakout sessions to review the goals for each area.  A spokesperson for 
each group provided updates.  The updates have been added to the Strategic Plan 
and are attached to these minutes.   

  
V. Planning for the Future. 
 
 What will the rest of your volunteer look like? 

Rusty Rice, TAHU Director of Federal Affairs and NAHU Secretary described his 
involvement with the association at both a local and national level.  He has observed 
throughout the country that members are willing to take leadership roles however 
once they move up through the chairs they develop a sense of just going through 
the motions.  Rusty encouraged everyone to think about your commitment to your 
local and state association and find ways to make an impact.  Join your fellow 
leaders and work together to find ways to make your meetings interesting and fun 
so your members will look forward to attending.   
 
What changes would you make to your role next year? 
Cheryl Clark, President Elect, asked the attendees to send her any suggestions you 
would like to see during the next year. 
 
Alicia Bowers, Membership Chair, talked about the importance of reaching out to 
our members and local chapters to find out areas they may need help with.  We 
need focus on educating new members on the importance and value of membership. 
 

 
IX.       ADJOURNMENT. 
        Meeting adjourned at 4:45pm.        


